for the future.

Here are our 5 key priorities for 2026-27.

TREVELYAN
MIDDLE SCHOOL

SCHOOL DEVELOPMENT PLAN 2026-27

Working together for every child
OUR PROMISE TO YOU

At Trevelyan Middle School, we are committed
to helping every child achieve their best,
feel included and happy, and be prepared

RAISE ACADEMIC ACHIEVEMENT
ACROSS THE SCHOOL

We will improve results in Reading, Writing and
Mathematics at KS2 and Year 8, with a special focus
on Writing, boys, disadvantaged pupils and pupils
with SEND, while keeping Reading a real strength.

EMBED CONSISTENT, HIGH-QUALITY
TEACHING AND CURRICULUM

We will make sure lessons are engaging, challenge
all learners and help every child succeed through
strong teaching, clear assessment and a curriculum
that builds knowledge step by step.

SECURE CONSISTENTLY HIGH
STANDARDS OF BEHAVIOUR

AND ATTITUDES

We will create a positive, respectful culture where
everyone is treated fairly and can learn in a calm
and supportive environment.

IMPROVE ATTENDANCE, ENGAGEMENT
AND SENSE OF BELONGING

We will work with families to improve attendance,
punctuality and make sure every child feels they
belong and can take part in school life.

STRENGTHEN LEADERSHIP, INCLUSION
AND SYSTEMS COHERENCE

We will make our school systems. are joined up

and focused on improving outcomes for all children,
especially those who need the most support
(including SEND and those in receipt of pupil premium).

HOW YOU CAN HELP @

Talk to your child
about their learning

and their day.
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Encourage them to
follow our school rules:
Ready, Respectful, Safe.

O

Make sure they
attend school every
day and on time.

READY  RESPECTFUL

WHAT THIS MEANS FOR YOUR CHILD

o Better support to build skills in reading, writing
and maths.

o Extra help if they need it, so they can reach
their full potential.

WHAT THIS MEANS FOR YOUR CHILD

¢ Interesting lessons that build knowledge
and confidence.

¢ Teaching that is adapted to their needs.

WHAT THIS MEANS FOR YOUR CHILD

o A safe, respectful and calm school environment.

o Clear routines and expectations that help
everyone learn.

WHAT THIS MEANS FOR YOUR CHILD

» More opportunities to enjoy school and
take part in activities.

« Stronger friendships and feeling part of
the school community.

WHAT THIS MEANS FOR YOUR CHILD

o The right support at the right time if they
need it.

« Fair opportunities to succeed.
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) WORKING TOGETHER,
\/ E WE CAN GIVE EVERY
AGON : CHILD THE BEST

Keep in touch with us - E
we are here to help. |

One School. One Community. Your child’s future.
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CHANCE TO SUCCEED. !




